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Mission statement 
The hospital purpose and mission is to be a world-class health care Centre. The hospital wants to be more focused on the wellbeing of their customers than any other thing. The welfare of customers is checked first before any other thing is considered. During the procedures of checking in provides the first chance for the hospital to make sure that patients are comfortable. They do that by providing the patients with everything that they require.
The role of the nurse is in the first line of ensuring that patients are well-taken care of. The central function of the nurse is to make sure that the standard of treatment being offered to the patient is up to par. The nurses are the first line in the accessing the quality that is provided in the hospital. Another mission of the hospital is the improvement of patients care (Abrams, 2003). The purpose of improvements of the patient care will only be achieved if the nurses have a management strategy that they believe they can apply and work for them. Hence the nurses should have management strategy which they should be able to implement and get the desired results.
For the hospital to provide a world-class healthcare, the specialist will also have a role to play. When the specialist understands their specific purpose and function, they improve the performance and increase the number of positive outcomes in their area of specialty. The acknowledgment of the customers of the specialist role is what determines whether the specialists are working on the mission. Hospitals that are good in some critical regions are famous due to the specialist care there provide in that area which makes the patients view them as superior. Hence it's essential for every specialist unit in a hospital to understand their role and work towards the mission.
Additionally, the doctors also have a role to play to ensure that the mission of the hospital is acted. The doctors in that hospital have to be strategically based in such way that makes their services always available to the patients. The mission of the hospital will only be on course if the doctors provide quality service at all times. In that concerned, it's like admitting that indeed the doctors need to be obsessed with quality for the hospital to be able to provide a world-class healthcare
Another element that is important to consider is the approach that is used for treatment. In global health practice hospitals that offer world-class healthcare service Indulge in very many health research study. Therefore, for the hospital to act on the mission of providing a world-class healthcare they must indeed have the scientific approach kind of therapy. Furthermore, the positive outcome of this research may be applied to the specialty component of health care to ensure that indeed a hospital offers a world-class health.
Doctors should be able to show an element of long-term commitment to their patients. In that concerned, doctor and patient relationship should be one that can be viewed on a very personal level. They should be able to relate in a way that makes them entirely understand their clients so that they can have the ability to serve them better. Teamwork among doctors is another factor that will make a hospital to provide a word class quality. The element of collaboration helps the doctor to come up with the best therapy that he can administer to his patient. Teamwork may help doctors in brainstorming and find a committed treatment that can be applied to the patient and produce the best outcome that can be achieved (Nunn, 2005). For the hospital to achieve the world-class health care status it is essential to each to play his role to the best of their ability, and the hospital will meet success.
Here is the flow chart 
[image: Flow chart of the FIRST study and pre-hospital mode of transport. FIRST, French Intensive care Research for Severe Trauma; GMICU, ground mobile intensive care unit; HMICU, helicopter mobile intensive care unit; MICU, mobile intensive care unit.]
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